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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake 2 
Pearl 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 5 
opened, Robin Harvey made a motion to have a special presentation to Dr. Timothy Lepore – congratulations for 6 
many of decades devoted service to the School Committee and for celebrating his 70

th
 birthday, then continued the 7 

motion to approve the agenda and Jennifer Iller seconded and it was approved unanimously. 8 
 9 
Presentations and Discussions of Interest to the Committee 10 
Budget Presentation- Town Administrator, Libby Gibson & Town Finance Director, Brian Turbitt 11 
Mrs. Gibson presented the Town Administration’s Fiscal Year 2016 General Fund Budget Recommendations to the 12 
School Committee (this presentation was made just days before to the Board of Selectmen) and discussed current and 13 
new initiatives, total projected revenue at $82,399,096 and projected expenses to be $81,992,725.  Mr. Brian Turbitt 14 
took the lead on the presentation to share information about the major revenue categories:  property tax, allowance 15 
for abatements, debt exclusion, state aid, local revenue.  He discussed how there will be a revaluation during the year 16 
on the abatements based on the positive number of building permits pulled.  He also discussed how the new State 17 
Administration seems to hint that State Aid will not be cut and that it will likely increase by approximately 4%.  Dr. 18 
Lepore asked about Governor-elect Charlie Baker facing a deficit and how would the State not look to cutbacks 19 
rather than an increase?  Mr. Turbitt seemed fairly solid with the expectation of the increase.  Mrs. Gibson continued 20 
the presentation reviewing the expenses noting all union contracts (with the exception of Labor & DPW) are settled.  21 
Cost of health insurance continues to be an area of concern, and town and school expenses are increased with new or 22 
increased full time equivalent positions to accommodate our growing population numbers.  She reviewed the 23 
submitted expense requests of $1,192,303 which will be funded by available tax levies, budget adjustments, alternate 24 
funding sources, free cash and potential revenue increases.  Event fee increases and local room occupancy taxes are 25 
notable discussions taking place as these would be a huge revenue source – other municipalities in the 26 
Commonwealth are trying to adopt this legislation as well, but it is a slow process and one that requires regulation.  27 
Mrs. Gibson discussed priorities for FY 2016 and outstanding items including Capital projects, including the school 28 
estimated 47 Million dollar building project, the General Fund subsidy to Our Island Home, the cost of possible 29 
temporary trailers for the Fire Department while they wait for new building construction vote and approval.  She 30 
remarked that four or five submitted projects have already been put on the back burner for another year.  Finally she 31 
shared the preliminary number for the General Fund Free Cash, estimated at $5,201,357 and as customary, reminded 32 
that these numbers are still fluid and remain recommendations, not definitely approved by the BOS.  Next steps in 33 
the process are for final review by the Board of Selectmen, Public Hearing on January 7, and the Finance Committee 34 
review the following month.  Chairman Tim Lepore thanked Libby Gibson and Brian Turbitt for their presentation. 35 
 36 
Budget Presentation – Facilities – Director Diane O’Neill 37 
Diane O’Neill presented the FY2016 Facilities Budget which represents 12% of the School Committee budget and of 38 
which 44% is payroll. She discussed the cost of fuel and the cost of electric and the impact of both on the budget.  39 
Along with the ebb and flow of these fluctuations she also requested adding a full time Custodian to the high 40 
school/middle school staff to accommodate our growing numbers and the increase in building use.  She asked for an 41 
elementary supply increase to offset the actual expenditures of $93,000 versus the previous year budget funding of 42 
$24,500.  An area for savings is $50,000 in the operating budget as a subsidy to the NES new building design project 43 
which was provided the previous year and anticipated to be funded through capital articles for 2016.  Dr. Lepore 44 
asked about the gas tanks and day of cost/delivery prices.  Mrs. O’Neill explained that we are on auto fill and pay 45 
what the daily rate is on the automatic delivery date.  Melissa Murphy asked about the cost savings for the Wind 46 
Turbine, Finance Director Glenn Field reminded her these monies are counted in operating revenue and expenses.  47 
Dr. Lepore also asked about the contractual issues in discussion for the Custodians and Grounds crews. 48 
Superintendent Cozort jumped in to explain that the Co-Presidents of NTA have agreed to finalize the Teaching 49 
Assistant Collective Bargaining Agreement prior to jumping into yet another round of discussions. 50 
 51 
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 52 
Budget Presentation – Technology– Director Karen McGonigle 53 
The District Technology Plan outlines how the district will provide educational and administrative technology, 54 
including professional development as well as adequate and appropriate delivery of network and technology 55 
infrastructure over the next three years.  Mrs. McGonigle began by explaining how the network is constantly 56 
evolving and needing upgrades in the age of everything wireless.  For FY 2016 the Technology Budget is 3.4% of the 57 
School Committee Budget with 48% attributable to payroll.  Her new requests include increasing an existing 58 
Technology Specialist from 10 months to 12 months to accommodate our year round daily needs. She also is 59 
requesting an increase to Software costs by $18,500 to address a cost difference with the switch from MMS to the 60 
newly implemented ASPEN Student Information System and for new initiatives associated with the state mandated 61 
PAARC testing. In response to School Committee questions whether we are looking ahead regarding 1:1 devices and 62 
how we compare with other districts, Mrs. McGonigle shared that both the middle and high schools are investigating 63 
1-to-1 initiatives. It was explained that while the budget for instructional technology appears to be going down, that 64 
many of our hardware purchases come out of unexpended funds at year’s end. 65 
 66 
Budget Presentation – Community School – Director Caitlin Waddington 67 
Ms. Waddington presented the budget for FY2016, projected at $1,485,738 which shows an increase of $9,360 from 68 
the previous year.  71% is payroll and benefits.  The public appropriation is $350,000, the same as last year, and the 69 
remainder comes from participation fees.  Working with 8 revolver accounts, programming and hence revenue is 70 
widely spread to include childhood and adulthood programming, pool use, summer camp, and donations.  With the 71 
collaboration of Remain Nantucket, the new downtown hub for community school is a beautiful space which works 72 
well to attract participants off campus.  One additional change to the programming is the removal of the ECC from 73 
the High School (to offer more classroom space there) and the relocation soon to be at First Way.  Pauline Proch 74 
commended Ms. Waddington for her presentation citing that there are a lot of moving parts and she is impressed with 75 
the growth.   76 
 77 
Comments from the Public 78 
None 79 
 80 
Committee discussion and votes to be taken 81 
Vote to Approve (2) New Fund 26 Revolver accounts -   82 
“On behalf of the Nantucket School Committee, we authorize and instruct school administration to create and use 83 
two new Fund 26 ‘revolver’ accounts, one each for the purpose of accommodating (i) Wood-tech, and (ii) Metal-84 
Tech sales and service revenues and expenditures.”  A motion to approve was made by Melissa Murphy, 85 
seconded by Pauline Proch and approved by a vote of the committee. 86 
 87 
Gift Donation from Egan Maritime Institute to CPS, in the amount of $1,981.00  88 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $1,981 to CPS.  89 
Pauline Proch recused herself from the vote, Melissa Murphy made a motion, which was seconded by Jennifer Iller 90 
to accept the donation and it was approved by a vote of the Committee. 91 
 92 
Gift Donation from Ahold Financial Services/Stop & Shop Rewards to CPS, in the amount of $4,314.40  93 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $4,314.40 to 94 
CPS.  Melissa Murphy made a motion, which was seconded by Pauline Proch to accept the donation and it was 95 
approved by a vote of the Committee. 96 
 97 
Gift Donation from Community Foundation for Nantucket Community School for Spring Extended Day Program, in 98 
the amount of $5,000.00. 99 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $5,000 to NCS.  100 
Melissa Murphy made a motion, which was seconded by Pauline Proch to accept the donation and it was approved 101 
by a vote of the Committee. 102 
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 103 
Transfers and Invoices: 104 
A motion to approve the transfer and invoices was made by Jennifer Iller and seconded by Pauline Proch.  The 105 
motion was approved by a vote of the Committee. 106 
 107 
December 2, 2014 Meeting Minutes:  108 
A motion to approve was made by Pauline Proch and seconded by Melissa Murphy, and was approved by a vote of 109 
the Committee. 110 
 111 
Superintendent’s Report –W. Michael Cozort 112 
Draft Calendar 113 
Presenting draft #5, not a substantial difference from previous drafts with the exception that there are fewer half days 114 
scheduled.  This was in response to parent and teacher concerns about the disruption to learning  in some months and 115 
the challenge parents have in finding childcare on those half-days.  Robin Harvey shared that she has had those 116 
concerns voiced to her.  Mrs. Proch asked about the November 3 & 4, commenting that it is unusual to have two days 117 
in a row mid-week.  Superintendent Cozort responded these are to accommodate parent conferences and additionally, 118 
we are waiting on union representative feedback if this is a workable option.  Finally, testing the Wednesday prior to 119 
Thanksgiving as a day off rather than a half day, the litmus test seemed to be a positive result.  Students, families, 120 
and staff did not take additional days off, i.e. the Monday and Tuesday preceding and, therefore, it is recommended 121 
that we maintain this practice in the upcoming calendar. 122 
 123 
On the Horizon 124 
Budget Presentations will continue with Central, ELL, Athletics, and SPED will move to January 20.  We will have a 125 
School Presentation, Enrollment, Federal Grants and the Annual Report. 126 
 127 
Superintendent Cozort wanted to mention that he is encouraged with the Town Presentation which allows us to keep 128 
existing programs and to add some staff we deem necessary.  Also, with the administration working closely with 129 
their School Councils, they have a very good idea of what those needs are. 130 
 131 
Subcommittees & Acknowledgements 132 
Jake Pearl reported School Council Staff Annual breakfast is Friday morning.  They are also working on a fundraiser 133 
to send textbooks to countries in need.  The Student Council would like to plan an all-school assembly on 134 
discrimination upon the return of students in the New Year in response to recent Internet postings that indicate some 135 
racial overtones.  Finally, Master Pearl’s best news to share was his Early Acceptance to Bucknell!  136 
 137 
Pauline Proch wanted to commend all the Seniors and parents and helpers for the successful December Delight.  The 138 
Class of 2016 made over $28,000 and they were in the negative balance column so this was particularly important.  139 
Robin Harvey wanted to again thank all those on our community for their tremendous donations. 140 
 141 
At 7:29 p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Melissa Murphy 142 
and unanimously approved. 143 
 144 
Respectfully submitted, 145 
Logan O’ Connor, School Committee Clerk 146 


